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Vision and Goals

Build a Resilient Community

Located in the scenic North Georgia mountains,
Dawson County is a vibrant center for retail, recreation,

: . : ) : Focus Development Efforts
professional services, and light industrial development. >

Dawson County prioritizes the well-being of its citizens,
businesses, and visitors who contribute to the resiliency

of the local economy. Generate Opportunity for Business

Support Community Residents

Dawson County’s unique natural setting, amenities, [
talent, and networks support development all while
maintaining the charm and accessibility of a small
community.

Protect and Conserve Natural and Cultural

Resources
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Build a Resilient Community

Community resilience is the sustained ability
of communities to withstand, adapt to, and recover from
adversity.

\ Economy

Resilient
Community
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'K Infrastructure
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Support Community Residents
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Protect and Conserve Natural and Cultural Resources
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Priority Development Area SR 53 Mixed Use oeveLoryE ARy
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GA 400 South
A- SR 53 Mixed Use
+/- 320 Acre Planning Area

60 gross / 45 net acres of commercial/mixed use mostly
office with some highway-oriented retail
e Uses will likely be horizontally mixed with
commercial along the roadways and second tier
residential
200 gross / 150 net acres of industrial use. Uses will likely
be horizontally mixed with commercial along the
roadways and second tier residential
60 gross / 45 net acres of residential use
e Multifamily and townhomes that are closely located
to the existing and planned job growth in the area.
Include interconnectivity of adjacent developments as
great as practically feasible
***Including industrial to residential™***
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Priority Development Area  Retail Expansion oeveLpENTauTHORTY

GA 400 South
B - Retail Expansion
+/- 90 Acre Planning Area

* 90 gross / 75 net acres highway-oriented retail
e Continuation of the development patterns

along GA 400
Larger retailers that require high vehicular
traffic volumes
Implement community appearance guidelines
and enforce them through approvals and
ongoing perpetual compliance requirements
Construct trail system along GA 400 and
require pedestrian connection during
development or redevelopment
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Priority Development Area  Destination Dawson County oevELcpuENT ATHORTY
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Priority Development Area  Destination Dawson County oeveLceuET Ao

GA 400 South
C - Destination Dawson County
+/- 50 Acre Planning Area

Encourage village style development which is walkable,
clustered smaller shops and restaurants dense residential
development oriented around central greenspace
element(s).

Allow vertical mixture of uses including live work units
Existing North Georgia Premium Outlet center creates
current and future opportunities.

Rethink Lumpkin Campground Road to become a great
pedestrian experience and to encourage development to
front the road with parking to rear and side.

Incorporate open space and planned use greenspace
areas.

Potentially a small amphitheater and area could act as a
trailhead for the greenway and trail connection to
Dawson Forest.
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Priority Development Area  Existing Industrial Expansion oeveLomET ATHoRTY
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GA 400 South
D- Existing Industrial Expansion Area
+/- 150 Acre Planning Area

» 150 gross / 120 net acres of Industrial

* All types including advanced manufacturing, likely
focused on expansion of existing industries in the
area or similar type uses
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Priority Development Area  GA 400 North Mixed Use oeveLomET AuTHORTY

GA 400 North
D - GA 400 North Mixed Use
+/- 425 Acre Planning Area

85 gross / 60 net acres of commercial/mixed use

* Mostly office with some highway-oriented

retail

115 gross / 80 net acres of Office/Technology Park
use
225 gross / 150 net acres of industrial use
Opportunity to create a focus on technology related
industries due to broadband availability
Incorporate opportunities for workforce housing
units associated with job creation of closely located
commercial and industrial
Include greenspace and trails throughout the
development area that will benefit employees and
residents and protect the Etowah River corridor
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Priority Development Area  Professional Services Corridor oevELCoHBT AToRTY

GA 400 North
C - Professional Services Corridor
+/- 100 Acre Planning Area

* 100 gross / 70 net acres Professional services
* With location centrally between
Northeast Georgia Medical Center to the
north and Northside Hospital to the
south, a demand for medical office,
suppliers and other health care related
businesses is likely
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Priority Development Area  Russell Creek Reservoir

Russell Creek Reservoir
G- Russell Creek Reservoir
+/- 1,100 Acre Planning Area

Centered on the approximately 135-acre new reservoir
being developed by ETWSA
Majority residential development with potential for
small recreation oriented commercial

e Require trail and greenway accommodations with

Encourage Conservation / Cluster Developments

and other “Outside the Box” housing options : ‘]P : g

Outdoor recreation .- ]
* Public " AE t“ﬁ 7 RS W
* Trails, trailhead, fishing, canoeing, kayaking T
* Private
* RVing/Camping, touring, guiding, etc.

DEVELOPMENT AUTHORITY

of Dawson County

CLUSTER SUBDIVISION




Priority Development Area  Dawsonville Residential oeveLomET AuTHORTY
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Priority Development Area  Dawsonville Residential oeveLceuET Ao

Dawsonville
H- Dawsonville Residential
+/- 250 Acre Planning Area

Expand upon the existing great “bones” of
Dawsonville
Additional rooftops adjacent to Downtown
Dawsonville will generate more opportunity for
commercial growth
Allow for a variety of housing types

e Multifamily, townhomes and single family

residential should all be considered
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Priority Development Area  Community Destinations

Dawsonville
|- Downtown Dawsonville Infill
+/- 25 Acre Planning Area

5 to 10 acres of potential infill / redevelopment
“Downtown” commercial

* Great opportunity for small/local

business

Streetscape and open spaces are critical to
successful revitalization
Revitalize streetscape to encourage redevelopment
and structure rehab along Highway 53.
Future residential infill (Vertically mixed use)
Commercial and a community destination
development infill that would create a pedestrian
oriented walkable experience
10 to 15 acres of potential infill/redevelopment
mid density residential

SECTION IV: HIGHWAY 9,
PROPOSED INFILL DEVELOPMENT:

BEFORE: The photographs below are a view of the buildings on Highway 9. The
buildings need to be addressed.

AFTER: The rendering below shows new infill in the vacant spaces. Infill complefl
designed to fit within the architectural context of the street.

DEVELOPMENT AUTHORITY

of Dawson County

SECTION I: DAHLONEGA STREET,
STREETSCAPE IMPROVEMENTS:

BEFORE: The photograph (left) is a view looking down the
sidewalk on Dahlonega Street.

AFTER: The rendering below shows the sidewalk with a

" new planted green buffer between the sidewalk and street to

increase pedestrian safety: shade trees and crape myrtles line
the street, serving as a visual draw to the center of downtown.

May 2013

Downtown Master Plan

DAWSONVILLE
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Water Infrastructure oEVeLoPENT AUTHORIY

B WATER TREATMENT PLANT . .
Anticipated Service Area Development

O TANK Priority Anticipated
A BOOSTER PUMP Existing, 2009 .
— WATERLINE Development | Service Levels
PRIORITY 20112020 Area Needed
2021-2030 Dawsonville 0.18 MGD
2031-2040 PDA-
-'Cj'l r 2041-2050 :
‘f’?; GA 400 North  0.29 MGD '
‘\s No Water Service |
PDA

GA 400 South  0.45 MGD
PDA

Russell Creek  0.29 MGD
Reservoir PDA

*City of Dawsonville service

Source: Etowah Water and Sewer Authority




Sewer Infrastructure

|
B WASTEWATER
TREATMENT PLANT

O LIFT STATION
esee FORCE MAIN
— GRAVITY MAIN

PRIORITY
DEVELOPMENT
AREAS

Existing, 2009

2011-2020

2021-2030

2031-2040

2041-2050

No Service

Figure 1. Wastewater System Service Area by Planning Stages

Priority

Development
Area

Dawsonville PDA*

GA 400 North PDA

GA 400 South PDA

Russell Creek
Reservoir PDA

*City of Dawsonville service
Source: Etowah Water and Sewer Authority
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Anticipated
Service Levels
Needed

0.12 MGD

0.17 MGD

0.29 MGD

0.20 MGD




Infrastructure — Gas, Electric & Broadband

Large Electric (> 900 kilowatts)
users are allowed to choose
their electric supplier.
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Infra structure - Transportation

GA 400 -4 lane Elliott Field
divided highway [Private airport with 5,619’ runway
SR53 -2lane N

S ek
EASTERN DAWSON CO. Ll M
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Infra structure — Greenspace & Trails
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Generate Opportunity for
Business




Dawson County has a significantly higher
rate of retail jobs and accommodation and
food services as a percentage of its total
employment.

Dawson County is comparable with
manufacturing, with the exception of Hall
County.

Dawson County lags with regard to health
care and social assistance jobs.
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Dawson County Jobs

| White Collar Employees M| Blue Collar Employees

Blue Collar Employees

M Sales and Related

B Office and Administrative Support
m Life, Physical, and Social, Transportation/Material Moving
Food Preparation and Serving Related

M Production

B Construction and Extraction

B Personal Care and Service

B Protective Service

B Farming, Fishing, and Forestry

M Healthcare Practitioners/Technical
B Education, Training, and Library
B Management
Community and Social Services
B Healthcare Support Employees
M Business and Financial
M Arts, Design, Entertainment, Sports, and Media Employees
B Computer/Mathematical Science
B Architecture and Engineering
B Science
N Legal

White Collar Employees

H Installation, Maintenance, and Repair
M Building, Grounds Cleaning, and Maintenance

Dawson County Resident Labor Force

| White Collar Workers M| Blue Collar Workers

White Collar Workers Blue Collar Workers

® Managerial/Executive
= Professional Specialty
= Sales
Office & Administrative Support
= Healthcare Support

m Production & Transportation
= Construction
= Food Preparation
Personal Care
= Building Maintenance & Cleaning
= Protective Service

= Farming, Fishing, Forestry

<
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NAICS code

Total for all sectors

Agriculture, forestry, fishing and hunting
Construction

Manufacturing

Wholesale trade

Retail trade

Transportation and warehousing
Information

Finance and insurance

Real estate and rental and leasing

Professional, scientific, and technical services

Administrative and support and waste management
and remediation services

Educational services

Health care and social assistance
Arts, entertainment, and recreation
Accommodation and food services

Other services (except public administration)

Source: American Community Survey 5 Year Estimates, 2018

Number of
establishments

673
6
71

25
18
201
12
12
30
25
57

35

48
14
58
55

Number of
Employees

7,881
20
307
1,244
152
3,284
30
56
166
55
157

136

24
448
214

1,235
351

Annual payroll
($1,000)

201,800
522
13,229
40,366
5,557
66,197
1,523
1,709
8,799
2,047
7,897

4,947

520
17,663
4,381
18,379
7,827

Average wage

$25,606
$26,100
$43,091
$32,449
$36,559
$20,157
$50,767

$30,518

$53,006
$37,218
$50,299

$36,375

$21,667
$39,426
$20,472
$14,882
$22,299

Dawson County Average Wage
$654/weekly or
$34,008/annually

* Finance and insurance

* Transportation and warehousing

* Professional, scientific, and technical
services

* Construction

* Healthcare and social assistance

All exceed County average wage for all
industries by approximately 20%.

Wages for information sector are
significantly lower than average at the
state level.
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Dawson County, GA - Regional Trade Area N eXt Slte
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Benefit of Retail |
» Attracts outside S '
* Reduced leakage (=

H

Dawsonville e
comb Landrum -5 “HF Murrayville

* Creates diverse revenue opportunities

Price

=By Dougherty

&

Dawson County Regional Trade Area 5 0 ®
Annual Demand is 51.5B

Dphir Barrattville
Silver City

Retail Trade plus Accommodations and (o) 7.
Food Service account for approx. 4,800 |
jobs in Dawson County. s G
Provides 56.8 million in property tax feivann o
revenue |

Oscarville

| Ducktown — Sawnpe
E Mountain

A Creek




I Retail Characteristics

* Most retail activity occurs around North
Georgia Premium Outlets and GA 400 Corridor

* North Georgia Premium Outlets has an
estimated 3.2 million annual visits, most
coming from less than 50 miles.

* Primary daily visits typically to large box
retailers (Walmart, Kroger and Publix), N - | P
restaurants, and gas stations, have a much A % COACH
smaller trade area of ~10 miles. o

* Unique shopping opportunities (e.g., Outside
World Outfitters, downtown Dawsonville).

* The Dawson County Regional Trade Area has
total 2020 estimated retail sales supply of
$1,083,194,322 with opportunities to grow in
grocery, restaurant, pharmacy, convenience,
sporting goods and home goods.

TR,
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Retail Opportunities

Grocery stores (NAICS 4451) $66.988 090
Pharmacies and drug stores (NAICS 44611) $57.003,709
Full-service restaurants (NAICS 722511) $48 655,491
(Gasoline stations (NAICS 447) $47 384 656
Limited-service restaurants (NAICS 722513) $15,288 159
Home furnishings stores (NAICS 4422) §12 943 623
Home centers (NAICS 44411) $12.019.200
Motorcycle, ATV, and all other motor vehicle dealers (NAICS 441228) $7.919 865
Sporting goods stores (NAICS 45111) $6,205 483
Coffee shops (NAICS 7225155 $4.363 398

DEVELOPMENT AUTHORITY
of Dawson County
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Peer Comparison
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INastville e
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NORTH

OKLAHOMA TENNESSEE ~ | )
¥ . i - o CAROLINA
ARKANSAS ¢ Charlotte..
ol e ey ; “Atlanta SOUTH
Bl MISSISSIPRI W
(< ::ALABAMA:H‘ GtbRer
TEXAS <4
B& W Tl
Austin . i
Houston
0 4 -
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North Georgia Pre...
NextSite! &

© 200 Highway 400 S, Dawsonville, 20534, GA

Silver Sands Premiu... :

9 10562 US Highway 98 W, Miramar Beach, 32..

Feb 01, 2019 - Jan 31, 2020 v]

Metrics

Est. # of Customers Est. # of Visits Avg. Visits / Customer  Panel Visits

North Georgia Premi... /Highway..  1.39M 3.35M 2.41 136K

2.93M 4.78M 1.63 158.8K

Silver Sands Premiu... / US Highw...




: Ve
Peer Comparison seve S oy

Trade Area Coverage

Trade Area Coverage By Distance

@ riorth Georgla Premium Outlets /7 Highway 400 5
@ sSiver Sands Premium Ourlets / US Highway 98 W




COVID-19 Rebound at NGPO i
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Resilient Retail — Adaptive Reuse oeveLcoyET ARy

Potential long-term opportunities for North Georgia Premium
Outlets

v’ Establish and maintain strong relationship with Simon Property.

v NGPO may someday face the challenge of repurposing portions
of the property to meet market demands.

v’ Discuss downstream redevelopment opportunities with the
landlord.

v’ Potential for partnership with the community

Some potential long-term redevelopment opportunities include:

* Hotels

* Restaurants

* Healthcare and Medical Services

* Entertainment venues and spaces, geared toward young families

* Public spaces that bring additional trips to the center, such as
trailheads and passive entertainment venues i 3

* Conference Center & iy I % B s ey

* Office space Example, Silverthorne, CO
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Targeted Industries
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Advanced/ Light Manufacturing

Advanced manufacturing uses innovative technology and processes that
depend on information, automation, computation, software, sensing, and
networking.

DEVELOPMENT AUTHORITY
of Dawson County




Professional, Business & Iechnology Services

Legal, information technology, financial services, insurance,
technical, management, scientific, and consulting services.
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Healthcare Services/ Support

Medical offices, biomedical, life sciences, biotechnology, electronic
health records, medical billing, medical devices and equipment, medical
simulation and training, pharmaceuticals.

<
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Nature Tourism / Cultural Tourism / Retailtainment

Create opportunities for coordination and collaboration between the
tourism and retail sectors providing unique experiences.
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of Dawson County
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