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Dawson County LOST Collections
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Dawson County SPLOST Collections

DEVELOPMENT AUTHORITY




Dawson County Unemployment Tracking

Unemployment Rate
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Development Authority of Dawson County
Intergovernmental Agreement Accountability

Economic
Development
Strategic Plan

Workforce
Development

Plan Complete

1/27 — DCHS
Virtual Mock
Interviews

Implementation
Phase

Member — GMRC PENDING
Workforce Sector Dawson Discovery Day
Strategy Task Force GPS Training
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Development Authority of Dawson County
Intergovernmental Agreement Accountability

Host “Discover Ongoing
D eVelOpeI' Real Estate Brokers Dawson” event for Meet regularly with developers
Relation Shlp Roundtable state/utility site on market trends

Cultivation Pending Q2 selectors

Attend regional networking
Pending Q3 events

Site Development Meet with property
Property Strategic Plan Cost Estimates for Own?ri_to e}sltabSIKISh
S : . Hightower Park & relationsnip
Identlflcatlon Recommendations P%op osed Other obtain options on
Sites properties
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Development Authority of Dawson County
Intergovernmental Agreement Accountability

Planning &
Design
Relationship
Cultivation

Incentive
Package
Development

Demographic
Data
Aggregation

Ongoing

Networking through
GEDA

Utility Partner
Utilization

GMRC Engagement

Suggested outline in
Strategic Plan

Ongoing

Static Publication
updated annually

County
Partnerships

Planning &
Development

Public Works

GIS Webtech
Product
Utilization
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New Business & Expansion Inquiries

» Casework Manufacturer
* 60,000 sq ft
 Relocation from Forsyth

« Warehousing
« Existing industry storage

 Office/Showroom/ Warehous
* 30,000 sq ft
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Workforce Initiatives

DCHS Virtual Mock Interviews
« January 27

Pending Activities
» Graduate Pathways for Success (GPS)
« Dawson Discovery Day




Existing Industry Support

Industrial Leaders Roundtable

* Q1 at Artisan Millwork
« Q3 TBD

Virtual Site Visits

Round 2 PPP Workshops &
Resources
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Trail Grant

Y
Greenspace & Trails

¢ $20,000 (no match) from
Georgia’s Rural Center & ABAC

« Implementation planning for
elements of Develop Dawson

* Presentation of final dqcument
targeted for April meeting

» Targeting section from

NGPO/GA-400 to Dawson
Forest City of Atlanta Tract
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